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14th Annual Club Leadership Training Assembly

PART I:  June 2, 2021 – VIRTUAL

6:30 pm	Welcome and Introductions 	DGE Rita LaMoreaux & District Trainer Brian Tort 
 	RI Vision Statement 
	90 Day Planning
 
6:45 – 7:45 pm 	Breakout Sessions

Club Presidents, President Elects & President Nominees	DGE Rita LaMoreaux & Dist. Trainer Brian Tort   
Focus – Wrapping up your year:  TRF – Annual fund & Polio Plus contributions, RI Citation, Awards, Recognitions, Hand Over;  Train your Board; Achieving Balance; DG Visits,   Planning for your replacement, DACdb site use and application;  and more!  

Club Secretary Training	District Secretary Ed Schaadt & PDG Ed Foster
Focus:  DACdb use and application, Why attendance reporting?  	Beyond Taking Minutes; How to Prepare for the next Rotary Year, and more!

Club Treasurers		District Treasurer Gene Haas 
Focus – Best Practices, budget problems, Quick Book problems, submitting IRS Form 990, Sending in money to Polio Plus, The Rotary Foundation, and Rotary District 6360 Foundation. 

The Rotary Foundation  Chairs (TRF)-District Foundation Chair Kathy Gallagher, ARRFC Teresa Brandell
Focus:  Responsibilities of RFCC.  Best Practices. Put a face on it!  Don’t talk about $, talk about people! Get that Grant!  Much more! 

Membership Chairs 		PDG & District Membership Chair Margie Haas
	Focus:  Plan for success!  Best practices for increased membership and increased member engagement.

PART II:  July 14, 2021 – VIRTUAL

6:30 pm	Welcome and Introductions 	DG Rita LaMoreaux & District Trainer Brian Tort 
 	RI Vision Statement 
	90 Day Planning
 
6:45 – 7:45 pm 	Breakout Sessions

Youth Services Committee Chairs & Committee Members 	Youth Services Team   
Focus:  Planning your Youth Services Projects – Best Practices & Responsibilities
Club Interact Advisors, Starting a Community-based Rotaract Club; What is a Rotary Student Program? RYLA Camp; benefits of Youth Exchange program; Club Youth Protection Officer

Public Image		District Public Image Team
Focus:  Best Practices to increase your club’s image in your community. New possibilities in Public Image. 


Community Service Projects	DGN Sharalyn Davis
	Focus:  Achieving community impact  (and gain new members!)

Fundraising Idea Bank	(TBD)	
Focus:  Revitalizing Fundraising Projects;  Beyond the raffle;  How to adapt past fundraising projects for increased results, and more!
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